AGENDA

VILLAGE OF QUESTA
REGULAR COUNCIL MEETING
TUESDAY, JUNE 25, 2019
VILLAGE OF QUESTA COUNCIL CHAMBERS
2500 O1d State Road 3
Questa, NM

~ NOTICE TO THE PUBLIC ~

Mayor Mark L. Gallegos
Mayor Pro-Tem Louise T. Gallegos
Councilmember Brent P. Jaramillo | Councilmember John A. Ortega | Councilmember Charlie I. Gonzales

Il

I11.

VI

VIL

A)
B)
O

VIII.

A)
B)
O
D)
E)

F)

CALL TO ORDER BY MAYOR MARK L. GALLEGOS

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES - 1) Regular Meeting, May 28, 2019
2) Regular Meeting, June 11, 2019

PUBLIC COMMENTS - (17 is the policy of the Governing Body to accepl public comment. Because
your particular issue is not on the agenda the Governing Body cannot respond immediately, bui- may
direct staff 1o address issues at a future Council Meeting. Public comments are limited to a maximuim
of three minutes.)

PRESENTATIONS

Introduction and Oath of Office for newly hired part-time Police Officer
Armstrong Airport Consultants - Questa Municipal Airport Update
WHPacific, Inc. - Project(s) Update

ACTION ITEMS )

Discussion, Consideration & Decision — Amendment One to the General Legal Services Contract #03-
2018 with Robles, Rael & Anaya P.C .
Discussion, Consideration & Decision — Amendment One to the Legal Oversight to Chevron Mining
Operations & Economic Development Services Contract #04-2018 with Robles, Rael & Anaya P.C‘
Discussion, Consideration & Decision — Amendment One to the Geotechnical Engineering Consulting
& Oversight Services Contract #05-2018 with Miller Geotechnical Consultants o
Discussion, Consideration & Decision — Amendment One to the Information Technology (IT) Services
Contract #02-2018 with Ambitions Consulting Group

Discussion, Consideration & Decision — Amendment One to the Lobbying Services Contract #07-2018
with Universal Professional Services )

Discussion, Consideration & Decision - North Central Regional Transit District Director and Alternate

. . . . . . At ; st 'ing
G) Discussion, Consideration & Decision — Determination/Recommendation of Village of Questa entering

H)

into a cooperative agreement contract with CES & Living Design Group for Library Expgllslgn P_rOJeC’t
Discussion, Consideration & Decision — Resolution No. 2019-10 — Authorizing partxpnpatlon in the‘
Municipal Arterial Program (MAP), administered by the NMDOT and authorization for Mayor
Gallegos to sign grant agreement
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VILLAGE OF QUESTA

REGULAR MEETING MINUTES

TUESDAY, JUNE 25,2019

VILLAGE OF QUESTA COUNCIL CHAMBERS
6:00PM

L. CALL TO ORDER BY MAYOR MARK L. GALLEGOS
Mayor Gallegos called the meeting to order at 6:05 pm.

I1. ROLL CALL
Village Clerk Renee Martinez called roll where a quorum was present.

Those present were:

Councilman Charlie 1. Gonzales

Councilman John Anthony Ortega

Councilwoman Louise T. Gallegos arrived at 6:09pm

Not Present
Councilman Brent P. Jaramillo

11. PLEDGE OF ALLEGIANCE
Attorney Marcus Rael led the Pledge of Allegiance.

V. APPROVAL OF AGENDA
Councilman Ortega asked that Item VIII.-G be moved up to VIII.-A.

Motion: Councilman Ortega
Second: Councilman Gonzales

In Favor: All
Opposed: None

To approve the agenda as amended. All voted yes. Motion carried.

V. APPROVAL OF MINUTES —

1) Regular Meeting, May 28, 2019

Motion: Councilman Gonzales
Second: Councilman Ortega

In Favor: All
Opposed: None

To approve the May 28, 2019 meeting minutes as presented. All voted yes. Motion carried.
2) Regular Meeting, June 11, 2019

Motion: Councilman Ortega
Second: Councilman Gonzales

In Favor: All

Village of Questa Regular Meeting
June 25, 2019
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Opposed: None

To approve the June 11, 2019 meeting minutes as presented. All voted yes. Motion carried.

VI PUBLIC COMMENTS - (11 is the policy of the Governing Body to accept public comment. Because
your particular issue is not on the agenda the Governing Body cannot respond immediately, but may
direct staff to address issues at a future Council Meeting. Public comments are limited to a maximum
of three minutes.)

There were no public comments.
(Councilwoman Gallegos arrived at this time.)

VII.  PRESENTATIONS
A) Introduction and Oath of Office for newly hired part-time Police Officer

Chief of Police Nicolas Lamendola stated that before he introduces the new officer, he and Sergeant Zachary
Garcia would like to acknowledge and present Officer Waylon Brown with a Certificate of Appreciation and
a patch for his bravery during a call he responded to in May.

Chief Lamendola introduced Officer Miguel Rodriguez. He will be employed part-time with the department.
Alternate Judge Dina Coleman administered the Oath of Office to Officer Rodriguez. Mayor Gallegos and
the Village Council welcomed Officer Rodriguez to the Village of Questa. Officer Rodriguez thanked the
Governing Body and Chief Lamendola for this opportunity.

B) Armstrong Airport Consultants - Questa Municipal Airport Update

Mr. Tim Archibeque informed the Governing Body that they met with representatives from the FAA and
Federal and State funding agencies to review the CIP. Currently they are working on the pavement
maintenance project for the runway which will be funded by the FAA, State Aviation and a local match. He
stated that they have gone out to bid on this project and there will be a pre-bid meeting on July 3" and a bid
opening on July 9". The FAA will pay 90% of the cost of the project and the Village will be paying about
1% of the cost. They are also looking into procuring some funding for a much needed multi-purpose utility
tractor to mow, sweep and for snow removal at the airport.

C) WHPacific, Inc. - Project(s) Update
Mr. Rick Beltramo informed the Governing Body that the plans are fairly completed for the Business Park.
A traffic study will need to be completed; the environmental study is in review.

A discussion was held regarding access roads and how they would affect a future fire department at the
location. A request was made by Council to see the plans and phases of the business park.

VIII.  ACTION ITEMS

A) Discussion, Consideration & Decision — Determination/Recommendation of Village of Questa
entering into a cooperative agreement contract with CES & Living Design Group for Library
Expansion Project

Village CPO, Ms. Coleman was available for questions. There was no discussion.

Motion: Councilman Gonzales
Second: Councilwoman Gallegos

Roll Call:

Councilman Charlie Gonzales YES

Village of Questa Regular Meeting
June 25, 2019
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Councilman John Ortega YES
Councilwoman Louise Gallegos YES

To approve the recommendation of Village of Questa entering into a cooperative agreement contract with
CES & Living Design Group for Library Expansion Project. All voted yes. Motion carried.

B) Discussion, Consideration & Decision — Amendment One to the General Legal Services Contract
#03-2018 with Robles, Rael & Anaya P.C.

Village CPO, Ms. Coleman was available for questions. There was no discussion.

Motion: Councilwoman Gallegos
Second: Councilman Gonzales

Roll Call:

Councilman Charlie Gonzales YES
Councilman John Ortega YES
Councilwoman Louise Gallegos YES

To approve Amendment One to the General Legal Services Contract #03-2018 with Robles, Rael & Anaya
P.C. All voted yes. Motion carried.

C) Discussion, Consideration & Decision — Amendment One to the Legal Oversight to Chevron Mining
Operations & Economic Development Services Contract #04-2018 with Robles, Rael & Anaya P.C

Village CPO, Ms. Coleman was available for questions. There was no discussion.

Motion: Councilman Gonzales
Second: Councilwoman Gallegos

Roll Call:

Councilman Charlie Gonzales YES
Councilman John Ortega YES
Councilwoman Louise Gallegos YES

To approve Amendment One to the Legal Oversight to Chevron Mining Operations & Economic
Development Services Contract #04-2018 with Robles, Rael & Anaya P.C. All voted yes. Motion carried.

D) Discussion, Consideration & Decision — Amendment One to the Geotechnical Engineering
Consulting & Oversight Services Contract #05-2018 with Miller Geotechnical Consultants

Village CPO, Ms. Coleman was available for questions. There was no discussion.

Motion: Councilwoman Gallegos
Second: Councilman Ortega

Roll Call:

Councilman Charlie Gonzales YES
Councilman John Ortega YES
Councilwoman Louise Gallegos YES

To approve Amendment One to the Geotechnical Engineering Consulting & Oversight Services Contract
#05-2018 with Miller Geotechnical Consultants. All voted yes. Motion carried.

Village of Questa Regular Meeting
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E) Discussion, Consideration & Decision — Amendment One to the Information Technology (IT)
Services Contract #02-2018 with Ambitions Consulting Group

Village CPO, Ms. Coleman was available for questions. There was no discussion.

Motion: Councilman Gonzales
Second: Councilman Ortega

Roll Call:

Councilman Charlie Gonzales YES
Councilman John Ortega YES
Councilwoman Louise Gallegos YES

To approve Amendment One to the Information Technology (IT) Services Contract #02-2018 with
Ambitions Consulting Group. All voted yes. Motion carried.

F) Discussion, Consideration & Decision — Amendment One to the Lobbying Services Contract #07-
2018 with Universal Professional Services

Motion: Councilwoman Gallegos
Second: Councilman Gonzales

With discussion.

Councilman Ortega inquired if we have resolved the reimbursement from QEDF regarding this contract.
Ms. Shannon stated no, she sent all the information with Councilman Jaramillo for presentation at the QEDF
meeting. Mayor Gallegos state that this item was not on their agenda but they would like to sit with us to
discuss the balance owed.

Roll Call:

Councilman Charlie Gonzales YES
Councilman John Ortega YES
Councilwoman Louise Gallegos YES

To approve Amendment One to the Lobbying Services Contract #07-2018 with Universal Professional
Services. All voted yes. Motion carried.

G) Discussion, Consideration & Decision - North Central Regional Transit District Director and
Alternate

Ms. Martinez stated that the NCRTD accepted our membership at their last board meeting and are requesting
that a director as well as an alternate be appointed by the Council.

Councilman Gonzales expressed his interest as Director. The Council decided that Councilman Jaramillo
would best fit the role as Alternate.

Motion: Councilwoman Gallegos
Second: Councilman Ortega

Roll Call:
Councilman Charlie Gonzales YES
Councilman John Ortega YES

Village of Questa Regular Meeting
June 25,2019
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Councilwoman Louise Gallegos YES

To approve Councilman Charlie Gonzales as Director and Councilman Jaramillo as Alternate for the
NCRTD Board. All voted yes. Motion carried.

H) Discussion, Consideration & Decision — Resolution No. 2019-10 — Authorizing participation in the
Municipal Arterial Program (MAP), administered by the NMDOT and authorization for Mayor
Gallegos to sign grant agreement

Ms. Martinez stated that the MAP grant that was applied for in March for Cabresto Road by former
Administrator Nicholas Maestas was approved and this Resolution is a requirement for the grant.
Councilman Ortega asked if this was enough funding to complete the paving project. Mayor Gallegos stated
that this should get us most of the way.

Motion: Councilman Ortega
Second: Councilman Gonzales

Roll Call:

Councilman Charlie Gonzales YES
Councilman John Ortega YES
Councilwoman Louise Gallegos YES

To approve Resolution No. 2019-10 / Authorizing participation in the Municipal Arterial Program (MAP),
administered by the NMDOT and authorization for Mayor Gallegos to sign grant agreement. All voted yes.
Motion carried.

IX. MATTERS FROM ATTORNEY

Village Attorney Marcus Rael thanked the Governing Body for the chance to represent the Village of Questa
for another year and plans to have an extensive update at the July meeting.

X. MATTERS FROM MAYOR AND COUNCIL

Mayor Gallegos asked that Ms. Shannon distribute the project management documents that the staff had put
together. These documents will be presented to the Council regarding all projects showing the timelines and
funding etc.

Councilwoman Gallegos —
e Stated that with the Cabresto Road project that will be starting soon, several constituents have
expressed concern over the loss of their ditches due to some Village projects and would like to know
what can be done about it. There is an issue with one on South Kiowa and one on Embargo Road.

We really need to look into this to get the ditches put back in. A discussion was held.

* Asked about an update regarding the dog issue on Llano Road. Ms. Martinez stated that she will
contact Chief Lamendola for an update.

Ms. Shannon informed the Council that the Interim Budget for FY 2020 was approved today.
Councilman Ortega —

e Commended Sergeant Garcia for his participation with Vida del Norte. He has been stepping up in
the community.

Village of Questa Regular Meeting
June 25, 2019
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¢ Inquired about the GRT’s. Ms. Shannon stated that she has not seen any spikes but hopefully we
will see an increase in July. Attorney Rael stated that he will be writing a letter to the contractor’s
to make sure they are reporting correctly. He should have an answer by the July meeting. A
discussion was held.

* Inquired about the advertisement for an Administrative Assistant. He was unaware that we were
hiring for this position. Ms. Shannon stated that this position is being covered by the Administrator
salary. Councilman Ortega then asked if this means we are not hiring an Administrator. Mayor
Gallegos stated that he appointed Ms. Martinez as Interim Administrator and will be using the
Administrator salary for this fiscal year to pay for the compensation for the extra duties that the staff
will be taking on. There is an additional $10.00 from that salary to hire and Administrative Assistant.
Mayor Gallegos stated in our current budget that was approved, Ms. Martinez is the Interim
Administrator for the Village for fiscal year 2019-2020.

Councilman Gonzales -
¢ Inquired if Chevron donated some property to the Village up near their treatment plant. Attorney
Marcus Rael stated that the EPA stopped the transfer of that property because of the clean-up; we

have not received it as of yet. He believes we will get the Administration property.

XL ADJOURNMENT

Motion: Councilwoman Gallegos
Second: Councilman Ortega

In Favor: All
Opposed: None
W,
There beisY, @ﬁm /h,uémess to discuss, the meeting was adjourned at 7:48pm.
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