AGENDA

VILLAGE OF QUESTA
REGULAR COUNCIL MEETING
TUESDAY, JANUARY 14, 2020
VILLAGE OF QUESTA COUNCIL CHAMBERS
2500 Old State Road 3
Questa, NM

6:00 P.M
~ NOTICE TO THE PUBLIC ~

Mayor Mark L. Gallegos
Mayor Pro-Tem Brent P. Jaramillo
Councilmember Charlie I. Gonzales | Councilmember John A. Ortega | Councilmember Louise T. Gallegos

I. CALL TO ORDER BY MAYOR MARK L. GALLEGOS

I1. ROLL CALL
I1. PLEDGE OF ALLEGIANCE

IV. APPROVAL OF AGENDA

V. APPROVAL OF MINUTES — 1) December 17, 2019 — Special Meeting

VL. PUBLIC COMMENTS - (It is the policy of the Governing Body to accept public comment. Because
your particular issue is not on the agenda the Governing Body cannot respond immediately but may
direct staff to address issues at a future Council Meeting. Public comments are limited to a maximum
of three minutes.)

VII.  ACTION ITEMS
A) Discussion, Consideration & Decision - Approval of Resolution 2020-01 Open Meetings Resolution
B) Discussion, Consideration & Decision — Selection of a member to serve on the Holy Cross Medical
Center Nominating Committee for a one year.

VIII.  FINANCIALS — Ms. Karen Shannon, Finance Director
A) Discussion, Consideration & Decision — FY2020 2" Quarter Local BARs
B) Discussion, Consideration & Decision — Resolution No. 2020-02 / FY2020 2"! Quarter State BARs
C) Discussion, Consideration & Decision — Updated Mileage Rate

IX.
XII. MATTERS FROM MAYOR & COUNCIL

XIII.  EXECUTIVE SESSION — (The Governing Body may convene into Executive Session at this time
pursuant to the NM Open Meetings Act NMSA 1978 10-15-1)
A) Acquisition of Real Estate or Water Rights - (§ 10-15-1(H) (8))
B) Limited Personnel Matters (§10-15-1(H) (2))

IV. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other
form of auxiliary aid of service to attend or participate in the hearing or meeting, please contact the Village Clerk at least one
week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in
various accessible formats. Please contact the Village Clerk at 575-586-0694 if a summary or other type of accessible format
is needed.




OO N Ut b W N

VILLAGE OF QUESTA

REGULAR MEETING MINUTES

TUESDAY, JANUARY 14, 2020

VILLAGE OF QUESTA COUNCIL CHAMBERS
6:00PM

I. CALL TO ORDER BY MAYOR MARK L. GALLEGOS
Mayor Gallegos called the meeting to order at 6:05pm

I1. ROLL CALL
Village Clerk Renee Martinez called roll where a quorum was present.

Those present were:

Councilman Charlie 1. Gonzales
Councilman John Anthony Ortega
Councilman Brent P. Jaramillo
Councilwoman Louise T. Gallegos

I1. PLEDGE OF ALLEGIANCE
Ms. Dina Coleman led the Pledge of Allegiance.

A moment of silence was held for Former Mayor Esther Garcia who passed away on January 5, 2020.

V. APPROVAL OF AGENDA
Councilman Charlie Gonzales requested a discussion item be added to the agenda regarding representatives at

the IGC and Landfill meetings.

Motion: Councilman Gonzales
Second: Councilwoman Gallegos

Roll Call:

Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES
Councilman John Ortega YES

To approve the agenda as amended. All voted yes. Motion carried.

V. APPROVAL OF MINUTES ~ 1) December 17, 2019 — Special Meeting
Motion: Councilwoman Gallegos
Second: Councilman Jaramillo

Roll Call:

Councilman Charlie Gonzales YES
Councilman John Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES

To approve the December 17, 2019 minutes as presented. All voted yes. Motion carried.

Regular Meeting Minutes
January 14, 2020
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VI. PUBLIC COMMENTS - (1t is the policy of the Governing Body to accept public comment. Because
your particular issue is not on the agenda the Governing Body cannot respond immediately but may
direct staff to address issues at a future Council Meeting. Public comments are limited to a maximum
of three minutes.)

Christian Isely stated that Chevron is very excited about the new year and all the projects happening. He also
stated that there was a recent article in the Taos News regarding a water rights sale under the Abeyta Settlement.
They were not contacted by the Taos News to comment on it; it was probably out of the public notification
process from the Office of the State Engineer. This transaction has been years in the making; they are selling
133acre ft. of water rights / $16,000.00 an acre foot funded under the Abeyta settlement to some mutual
domestics in the Taos area. He stated that Bill Miller is working very actively with the Village to determine
what the Village’s water system needs are. Also working in a conservation plan and 40-year plan. He stated
that Chevron does know that the Village does need water rights and they have water rights that are looking
forward to the results of Bill Millers work to determine what water rights are needed for the municipal system.

The Questa Land & Water is still actively marketing land and water rights so if the Village did want to submit
a proposal it is possible. A discussion was held regarding the QLW and sale of water rights to top of the world
farms.

Ms. Betty Richter spoke against the Dollar General coming to Questa as well as presented a petition against the
store coming into Questa with over 675 signatures. An online petition was also put out that resulted in over
400 signatures. Petitions as well as letters of concern were sent out to agencies involved.

Mr. Daniel Hutchinson of Locology. It is a non-profit that’s involved in youth programs and community events.
It is their mission to move people from passive consumers to active producers in local livelihoods and
agricultural development. They will be working on a canvassing matching map. Is interested in the La Cienega
and any collaborations that can evolve.

VII.  ACTION ITEMS
A) Discussion, Consideration & Decision — Approval of Resolution 2020-01 Open Meetings Resolution

Ms. Martinez stated that there were no changes to the Resolution.

Motion: Councilman Ortega

Second: Councilman Gonzales

Roll Cali:

Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES
Councilman Brent Jaramillo YES
Councilman John Ortega YES

To approve Resolution 2020-01 Open Meetings Resolution as presented. All voted yes. Motion carried.

B) Discussion, Consideration & Decision — Selection of a member to serve on the Holy Cross Medical
Center Nominating Committee for a one year

Ms. Martinez stated that the hospital is once again looking to the Village to select a member to serve on their
nominating committee for one year. A motion by Councilman Jaramillo for Councilman Gonzales to fill this
role. The motion was then seconded by Councilman Ortega. With discussion.
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Councilman Gonzales stated that he has served on this committee before and does not currently agree with the
way they are approaching the gross receipts tax issue. Councilman Gonzales stated that he will accept but we
still need someone to attend the Landfill Board meeting and IGC meeting. If it is one of us or a staff member
then we need to give them the authority to make decisions on our behalf. Councilman Ortega stated that he
would be open to going to the IGC meetings.

It was decided that Ms. Martinez be the alternate for the nominating committee.

With a motion and a second, the Mayor asked for a vote.

Roll Call:

Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES
Councilman Brent Jaramillo YES
Councilman John Ortega YES

To approve Councilman Gonzales as the member and Ms. Martinez as the alternate. All voted yes. Motion
carried.

Mayor Gallegos stated that the ECOG meeting and the IGC meeting are held the same day and will attend them.
He asked Councilman Ortega to be the alternate. Councilman Ortega agreed. Mayor Gallegos will also attend
the Landfill Meeting and sub Committee Meeting since they are all on the same day.

VIII.  FINANCIALS — Ms. Karen Shannon, Finance Director
A) Discussion, Consideration & Decision — FY2020 2" Quarter Local BARs

Ms. Shannon stood for questions.

Motion: Councilman Jaramillo
Second: Councilwoman Gallegos
Roll Call:

Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES
Councilman Brent Jaramillo YES
Councilman John Ortega YES

To approve the FY2020 2" Quarter Local BARs as presented. All voted yes. Motion carried.
B) Discussion, Consideration & Decision — Resolution No. 2020-02 / FY2020 2" Quarter State BARs

Ms. Shannon had one correction on a department code. .

Motion: Councilman Ortega, with the correction
Second: Councilman Jaramillo

Roll Call:

Councilman Charlie Gonzales YES
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Councilwoman Louise Gallegos YES
Councilman Brent Jaramillo YES
Councilman John Ortega YES

To approve Resolution No. 2020-02 / FY2020 2" Quarter State BARs with the department code correction.
All voted yes. Motion carried.

C) Discussion, Consideration & Decision — Updated Mileage Rate
Ms. Shannon stated that the rate remains the same based on the 2019 IRS rate.

Motion: Councilman Ortega
Second: Councilwoman Gallegos

With discussion.

Councilman Gonzales inquired about why the Village cannot get mileage based on actual miles. Ms. Shannon
stated that the 2019 IRS rate is in accordance with our current policy. Councilman Ortega stated that there is a
lot of runaround time; it is not just from the Village to the destination. Councilman Jaramillo suggested that
we hire an audit firm that can rewrite our purchasing and mileage policy. They need to be updated. Mayor
Gallegos suggested we approve the updated mileage today and maybe direct the staff to look into hiring a firm
to update the policies.

With a motion and a second, the Mayor asked for a vote.

Roll Call:

Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES
Councilman Brent Jaramillo YES
Councilman John Ortega YES

To approve the Updated Mileage Rate for 2020 . All voted yes. Motion carried.

IX. DISCUSSION ITEMS - Projects Update

Ms. Martinez updated on the following:

The new ambulance should be here in the next couple of weeks.

There is continued work fire department improvements are

Library Expansion — Looking to get a CES contract on board for construction.

Business Park — Construction meeting on Friday at 10:00am.

Water Line replacement in Cabresto — We will be going out for RFP as soon as plans are approved.
We hope to get the paving done on Cabresto Road by the end of the year.

6. The VFW equipment has been ordered. $2,500.00 is left from the grant to use on other equipment.

PN

X. MATTERS FROM ATTORNEY

The attorney was not present.

XI. ADMINISTRATIVE REPORT
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Ms. Martinez stated that a written report was submitted and stood for any questions.

Ms. Martinez stated that today was Write in day for candidates and no one came in. The election will be an
unopposed election this year. Mayor Gallegos stated that it shows that the citizens that we represent have faith
in what we are all doing, He looks forward to working with them. Councilman Gonzales stated that we have
a lot of positives going in. It is going to be a busy year. Councilwoman Gallegos asked about the administrative
fee we are using through the MVD to help fund the EMS department; is the department fiscally sound enough
to do away with that fee? Ms. Martinez stated that we are receiving a lot of complaints from the public regarding
the $4.00 fee. Councilman Gonzales asked if there is a notice posted. Ms. Martinez stated yes. Mayor Gallegos
stated that we can look at it. Councilwoman Gallegos stated we may want to remind people where these fees
are going.

XII.  MATTERS FROM MAYOR & COUNCIL

Councilman Jaramillo requested we hire an on-call engineer to assist with road fund grant writing under small
purchases.

Councilman Ortega stated he would like to lead a beautification committee. He would like to get some
volunteers together. Mayor Gallegos stated that as we develop our budget for the next fiscal year, we can look
at funding for beautification.

Mayor Gallegos stated that the EPA meeting is January 30" at Taos County.

X1, EXECUTIVE SESSION - (The Governing Body may convene into Executive Session at this time
pursuant to the NM Open Meetings Act NMSA 1978 10-15-1)

1. Acquisition of Real Estate or Water Rights - (§ 10-15-1(H) (8))

2. Limited Personnel Matters (§10-15-1(H) (2))

A motion to enter into Executive Session was made by Councilwoman Ortega. Seconded by Councilman
Gonzales.

Roll Call:

Councilman Ortega YES
Councilman Charlie Gonzales YES
Councilman Brent Jaramillo YES
Councilwoman Louise Gallegos YES

Mayor Gallegos stated that the Governing Body will go into Executive Session to discuss only the items listed.
The Governing Body entered into Executive Session at 7:13pm.

A motion was made to reconvene from Executive Session at 7:45pm by Councilwoman Gallegos, seconded by
Councilman Ortega.

Roll Call:

Councilman John Ortega YES
Councilman Brent Jaramillo YES
Councilwoman Louise Gallegos YES
Councilman Charlie Gonzales YES
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Mayor Gallegos stated that only the Executive Session Items regarding Acquisition of Real Estate or Water
Rights - (§ 10-15-1(H) (8)) and Limited Personnel Matters (§10-15-1(H) (2)) were discussed.

IV. ADJOURNMENT

Motion: Councilman Jaramillo
Second: Councitwoman Gallegos

In Favor: All
Opposed: None

There being no furtl\ér'bws,:pess to discuss, the meeting was adjourned at 7:46pm.
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