AGENDA

VILLAGE OF QUESTA
REGULAR COUNCIL MEETING
TUESDAY, MAY 12, 2020
VILLAGE OF QUESTA COUNCIL CHAMBERS
2500 Old State Road 3
Questa, NM

6:00 P.M
~NOTICE TO THE PUBLIC ~

Mayor Mark L. Gallegos
Mayor Pro-Tem Brent P. Jaramillo
Councilmember Charlie I. Gonzales | Councilmember John A. Ortega | Councilmember Louise T. Gallegos

NOTE: This tele-conference meeting will follow the Attorney General's guidelines and observe the Governor and Secretary
of Health's public health orders. This format will allow the Village Council to conduct the meeting without all Council
members being physically present and in accordance with the NM Open Meetings Act. There will be no live audience
present. Members of the public wishing to participate can do so by calling 1-(312) 757-3121 and entering access code
887-013-509 or from a computer, tablet, or smartphone at https://global.gotomeeting.com/join/887013509. Those
wishing to comment before or during the meeting may submit comments or questions to Interim Village Administrator
Renee Martinez at rmartinez(@villageofquesta.org.

L. CALL TO ORDER BY MAYOR MARK L. GALLEGOS

I1. ROLL CALL
II. PLEDGE OF ALLEGIANCE

IV. APPROVAL OF AGENDA

V. APPROVAL OF MINUTES — 1) March 10, 2020 — Regular Meeting
2) March 16, 2020 - Special Meeting
3) March 18, 2020 — Emergency Meeting
4) April 21, 2020 — Emergency Meeting

VI PUBLIC COMMENTS - (It is the policy of the Governing Body to accept public comment. Because your
particular issue is not on the agenda the Governing Body cannot respond immediately but may direct staffto address
issues at a future Council Meeting. Public comments are limited to a maximum of three minutes.)

VII.  REVIEW OF 2020/2021 FY INTERIM BUDGET

VIII.  ACTION ITEMS
A) Discussion, Consideration & Decision - MOA between the NMONRT / Questa Municipal Water Supply Well
B) Discussion, Consideration & Decision - MOA between the NMONRT / Questa Sewer Line Extensions & Imp.
C) Discussion, Consideration & Decision - EMS Hazard Pay Request
D) Discussion, Consideration & Decision - Questa Police Department New Vehicle Purchase

[X. MATTERS FROM MAYOR & COUNCIL

X. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aid of service to attend or participate in the hearing or meeting, please contact the Village Clerk at least one week prior to the
meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats.
Please contact the Village Clerk at 575-586-0694 if a summary or other type of accessible format is needed.
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VILLAGE OF QUESTA

REGULAR COUNCIL MEETING MINUTES

TUESDAY, MAY 12, 2020

VILLAGE OF QUESTA COUNCIL CHAMBERS

6:00PM

NOTE: This telephonic meeting will follow the Attorney General's guidelines and observe the Governor and Secretary of
Health's public health orders. This format will allow the Village Council to conduct the meeting without all Council
members being physically present and in accordance with the NM Open Meetings Act. There will be no live audience
present. Members of the public wishing to participate can do so by calling 1-(646) 749-3112 and entering access code
671-704-5170r from a computer, tablet, or smartphone at https:/global.gotomeeting.com/join/671704517. Those wishing
to comment before or during the meeting may submit comments or questions to Interim Village Administrator Renee

Martinez at rmartinezidvillageoiquesta.org.

L. CALL TO ORDER BY MAYOR MARK L. GALLEGOS

Mayor Gallegos called the meeting to order at 6:05pm

IL. ROLL CALL

Village Clerk Renee Martinez called roll where a quorum was present.

Those present in the virtual meeting were:
Councilman Brent P. Jaramillo
Councilman Charlie 1. Gonzales
Councilwoman Louise T. Gallegos
Councilman John Anthony Ortega

HI. PLEDGE OF ALLEGIANCE

Councilman John Ortega led the Pledge of Allegiance.

IV. APPROVAL OF AGENDA

Motion: Councilman Ortega
Second: Councilwoman Gallegos

Roll Calk:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES

To approve the agenda as presented. All voted yes. Motion carried.

V. APPROVAL OF MINUTES —

1) March 10, 2020 — Regular Meeting

Councilwoman Gallegos stated there was a typographical error on page 4.

Motion: Councilwoman Gallegos

Regular Council Meeting Minutes
May 12, 2020
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Second: Councilman Ortega

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES

To approve the March 10, 2020 Regular Meeting minutes as amended. All voted yes. Motion carried.
2) March 16, 2020 - Special Meeting

Motion: Councilwoman Gallegos
Second: Councilman Jaramillo

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES

To approve the March 16, 2020 Special Meeting minutes as presented. All voted yes. Motion carried.
3) March 18, 2020 — Emergency Meeting

Motion: Councilman Gonzales
Second: Councilman Jaramillo

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES

To approve the March 18, 2020 Emergency Meeting minutes as presented. All voted yes. Motion carried.
4) April 21, 2020 — Special Meeting
Councilwoman Gallegos stated there was a typographical error on page 4.

Motion: Councilwoman Gallegos
Second: Councilwoman Gallegos

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
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Councilman Charlie Gonzales YES

To approve the April 21, 2020 Special Meeting minutes as presented. All voted yes. Motion carried.

VI PUBLIC COMMENTS - (1t is the policy of the Governing Body to accept public comment. Because
your particular issue is not on the agenda the Governing Body cannot respond immediately but may direct staff
to address issues at a future Council Meeting. Public comments are limited to a maximum of three minutes.)

There were no comments from the public.

VII.  REVIEW OF 2020/2021 FY INTERIM BUDGET

Ms. Karen Shannon reviewed the interim budget with the Council. She stated that a COLA has been included
in the interim budget.

Ms. Raynelle Cordova, EMS Coordinator stated that she is looking for ways to save money in her department
as well as being creative in ways to bring money in. She would like to hire more staff to keep the 24-hour
coverage going and running the 2 ambulances.

The library requested additional staff when the addition to the library is completed in December.

Mayor Gallegos stated that if we enter into a 2-year contract with the Sheriff’s department , we could save about
$200,000.00. We can use this money to fill the voids at the Library or EMS. Ms. Shannon stated that some
other savings would be the fuel for the vehicles, repairs on vehicles and also the cell phones and radios.
Councilman Ortega asked what a contract would cost with the Sheriff’s Department. Mayor Gallegos stated it
would cost about $200,000.00 annually. It would be a flat rate. We are currently in a temporary contract but
would like to enter into a long-term contract. Councilwoman Gallegos stated she was in favor of contracting
with the County. Councilman Gonzales stated that we don’t have much of a choice until we know where our
GRT’s will be; he would like to see some money go to the EMS. Councilman Ortega stated that he is fine with
a long-term contract as long as we see in writing what they will be providing for that amount of money before
any decision is made. A discussion was held.

Ms. Shannon stated that the waste-water department in the enterprise fund is struggling. She suggested using
the bond reserve account or one of the two CD’s we have in reserve.

Councilman Jaramillo stated it is up to Ms. Shannon and Ms. Martinez to present a balanced budget to the
Council. He stated that the Interim budget does not require an approval from the Council.

It was decided that the staff move forward with building the budget with the additions, if possible as well as
getting the numbers regarding the police department.

VIII.  ACTION ITEMS
A) Discussion, Consideration & Decision - MOA between the NMONRT / Questa Municipal Water
Supply Well

Village Attorney DeFillippo stated that this MOA amount is $33,4878.75. Councilman Gonzales asked if we
have a location for the well. Mayor Gallegos stated no, not yet.

Councilman Jaramillo stated that these two projects have been a long time coming and many years in the
making.
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Motion: Councilman Gonzales
Second: Councilman Ortega

Roll Call:

Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES
Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES

To approve MOA between the NMONRT and the Village of Questa for the Questa Municipal Water Supply
Well. All voted yes. Motion carried.

B) Discussion, Consideration & Decision - MOA between the NMONRT / Questa Sewer Line
Extensions & Imp.

Village Attorney DeFillippo stated that this MOA is $1,965,478.16.

Motion: Councilwoman Gallegos
Second: Councilman Ortega

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES

To approve the MOA between the NMONRT and the Village of Questa for Questa Sewer Line Extensions &
Improvements. All voted yes. Motion carried.

C) Discussion, Consideration & Decision - EMS Hazard Pay Request

Ms. Martinez stated that she received a request from the EMS Director for the EMS staff to receive hazard pay
during the Covid-19 pandemic. A spreadsheet was made available to show the possible cost per payroll at each
possible rate. Councilman Gonzales asked if we will be able to apply to the federal government to reimburse
us for these expenses? Councilman Ortega stated that he is willing to approve it and also revisit it at a future
meeting. Councilwoman Gallegos stated that they sacrifice their lives everyday, we should be able to give them
hazard pay.

It was decided that Ms. Martinez sit with staff and decide on which rate would best fit our budget; the Council
will revisit it at the end of the fiscal year and decide if to continue with it or not, dependent on the Covid-19
outlook.

Motion: Councilwoman Gallegos
Second: Councilman Gonzales

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
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Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES

To approve the EMS Hazard Pay Request. All voted yes. Motion carried.
D) Discussion, Consideration & Decision - Questa Police Department New Vehicle Purchase

Ms. Martinez stated that the Village received the insurance check from the last police vehicle that was deemed
totaled by the insurance company as well as money in our LEPF Fund that we need to expend by the end of this
fiscal year; this is enough money to purchase a new police vehicle. We would like to buy the basic vehicle
without the equipment. Ms. Dina Coleman stated that we currently have $46,317.77 in the LEPF fund to use
and has received some quotes for some Ford F150 trucks.

Motion: Councilman Gonzales
Second: Councilman Ortega

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES
Councilman Charlie Gonzales YES

To approve the new vehicle purchase. All voted yes. Motion carried.

IX. MATTERS FROM MAYOR & COUNCIL,

Councilman Gonzales stated that people continue to use the dumpsters who are not paying for the service. He
is requesting we move forward with putting lock bars on the dumpsters. He also inquired about the bins out at
the mud bog area. He also expressed his concern with the dust at the tailings blowing around.

Councilwoman Gallegos asked for an update on the Healing Field. Ms. Martinez stated that the Village of
Questa is moving forward as planned with the viewing of the flags at a distance, only. She stated that she has
been in contact with Mr. Geno Young at ENTACT and they are willing to set up the field and take it down.
Councilwoman Gallegos thanked the staff for all their hard work.

Mayor Gallegos stated that most are following the social distancing and wearing masks. The businesses are also
complying. Public Nuisances are being addressed in various areas and the Sheriffs department are assisting us
as well. Ms. Herrera has been working with Waste Management to address some problem areas. There have
been concerns on Gonzales Road about illegal dumping; it is being addressed.

X. ADJOURNMENT

Motion: Councilman Gonzales
Second: Councilman Ortega

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent P. Jaramillo YES
Councilwoman Louise T. Gallegos YES

Councilman Charlie Gonzales
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There being no further business to discuss,
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the meeting was adjourned at 7:44pm.




