AGENDA

VILLAGE OF QUESTA
REGULAR COUNCIL MEETING
TUESDAY, DECEMBER 14, 2021
6:00 P.M
VILLAGE OF QUESTA COUNCIL CHAMBERS
2500 OLD STATE ROAD 3
NOTICE TO THE PUBLIC

Mayor Mark L. Gallegos
Mayor Pro-Tem Charlie I. Gonzales
Councilmember Louise T. Gallegos | Councilmember Brent P. Jaramillo | Councilmember John Anthony Ortega

I CALL TO ORDER BY MAYOR MARK L. GALLEGOS
1. ROLL CALL

11 PLEDGE OF ALLEGIANCE

V. APPROVAL OF AGENDA

V. APPROVAL OF MINUTES —
A) Regular Meeting November 09, 2021
VI PUBLIC COMMENTS (It is the policy of the Governing Body to accept public comment. Because your particular
issue is not on the agenda the Governing Body cannot respond immediately but may direct staff to address issues at a
future Council Meeting. Public comments are limited to a maximum of three minutes.)

Vil.  PRESENTATION
A) Questa Economic Development Fund Update, Ms. Lynn Skall | Director
B) Proposed Cannabis Production Facility, Mr. Michael Nezi

VIII.  ACTION ITEMS
A) Discussion, Consideration and Decision — Request for Variance — La Casa Cannabis

Re: Cannabis grow facility

B) Discussion, Consideration and Decision - Change Order #6 - Cabresto Waterline Replacement Project |
Mr. Arvind Patel, NV5

C) Discussion, Consideration and Decision - Change Order #7 - Cabresto Waterline Replacement Project |
Mr. Arvind Patel, NV5

D) Discussion, Consideration and Decision - Change Order #8 - Cabresto Waterline Replacement Project |
Mr. Arvind Patel, NV35

E) Discussion, Consideration and Decision - Resolution 2021-32/ 2022 Employee Holiday Schedule

IX. DISCUSSION ITEMS
A) Upcoming 2022 Legislative Session — Mr. Gabe Cisneros, UPS
B) Establishing per diem rates based on the State of New Mexico
C) Water Rights Purchase
D) Cannabis Requirements

X. MATTERS FROM ATTORNEY — Mr. Chris DeFillippo, Robles, Rael & Anaya
XI. MATTERS FROM ADMINISTRATION

XIl.  MAYOR AND COUNCILMEMBERS
A) Concerns and/or Announcements
B) New Business to be considered at future Council Meetings.

XllIl.  ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form
of auxiliary aid of service to attend or participate in the hearing or meeting, please contact the Village Clerk at least one week prior
to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible
formats. Please contact the Village Clerk at 575-586-0694 if a summary or other type of accessible format is needed.
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VILLAGE OF QUESTA

REGULAR COUNCIL MEETING MINUTES
TUESDAY DECEMBER 14, 2021

VILLAGE OF QUESTA COUNCIL CHAMBERS
6:00PM

I CALL TO ORDER BY MAYOR MARK 1. GALLEGOS

Mayor Gallegos called the meeting to order at 6:04 pm

1. ROLL CALL
A quorum was present.

Those present were:

Mayor Mark Gallegos

Councilwoman Louise Gallegos

Councilman John Anthony Ortega
Councilman Charlie Gonzales  arrived at
Councilman Brent Jaramillo

Chris DeFillippo, Robles, Rael & Anaya
Renee Martinez, CMC/ Interim Administrator
Dina Coleman, Deputy Clerk / CPO

Karen Shannon, VOQ Finance Director
Michael Nezi, Proposed Cannabis Production Presentation
Mr. Gabe Cisneros, UPS

Others Present were:
Dylan Crabb, Questa Del Rio Newspaper Reporter
Paul Sanchez

Larry Sanchez
Carolyn Garcia
Richard Garcia

Virgil Martinez
Jeffery Rodriguez
Sapphire Miller
Dominic Rodriguez
Jose Martinez

I1I.  PLEDGE OF ALLEGIANCE
Ms. Renee Martinez led the Pledge of Allegiance.

Iv. APPROVAL OF AGENDA

Mayor Gallegos made a request that Discussion Item 1X. C- Water Rights Purchase, be moved to an Executive

Session and

Councilman Jaramillo made a request to amend the agenda and remove Action Item A- Request for Variance

by La Casa Cannabis.

Motion: Councilwoman Louise Gallegos
Second: Councilman John A. Ortega
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Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent Jaramillo YES
Councilman Charlie Gonzales NOT PRESENT
Councilwoman Louise Gallegos YES

To approve the agenda as amended. Majority voted yes. Motion carried.
V. APPROVAL OF MINUTES — A) Regular Meeting November 9, 2021

Motion: Councilwoman Louise Gallegos
Second: Councilman John Anthony Ortega

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent Jaramillo YES
Councilman Charlie Gonzales NOT PRESENT
Councilwoman Louise Gallegos YES

To approve the minutes of November 9, 2021, as presented. Majority voted yes. Motion carried

VI. PUBLIC COMMENTS (It is the policy of the Governing Body to accept public comment. Because your
issue is not on the agenda the Governing Body cannot respond immediately but may direct staff to address
issues at a future Council Meeting. Public comments are limited to a maximum of three minutes.)

e Mr. Larry Sanchez voiced his concern regarding the intersection located in the area of Highway 522
and Embargo Road. There is a concern with the road that goes to the Food Pantry, Headstart and Senior
Center. He is requesting that the Village seek funding and collaborate with the NM DOT to find a way
to slow the traffic and better identifiers in that area to avoid any possible accidents and /or fatalities.

e  Mr. Jason Gonzales voiced his concern and questioned the validity to tabling Action Item A, Request
for Variance by La Casa Cannabis. He also has concerns regarding the semi-trucks traveling too fast
along highway 38 approaching highway 522.

e  Mr. Virgil Martinez brought forth a concern with the intersection on highway 522 and Sagebrush Road
(the high school road) he stated that there is speeding and recommends that a flashing school zone be
there in that area before and accident happens. Mr. Martinez shares that he attended the NFR (National
Final Rodeo), and Clay Johnson was able to represent Questa and would like the Village and/or Questa
Del Rio Newspaper to highlight Clay in honor and appreciation of his representation. He is very
supportive of having a local corrals and activities as Clay shows that the past efforts have paid off. He
would also see some job creation happen and has entertained the idea of bringing in a meat processing
plant in the area.

e Mr. Jose Martinez was present on behalf of Living Word Ministries. Living Word Ministries has a
concern with the proposed Cannabis facility variance request, this request is pertaining to a property
next to the church. As a representative of the church, they would like to sit with the Council and discuss
the Cannabis related issue. Mr. Martinez brought up several reasons for concern regarding the issue
of cannabis in the community, these concerns arise from his familiarity and experiences as a former
law enforcement officer, and he also has concerns as a residents and water usage.

VII. PRESENTATION
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A) Questa Economic Development Fund Update, Ms. Lynn Skall | Director
Ms. Skall was not present for the meeting.

B) Proposed Cannabis Production Facility, Mr. Michael Nezi

Mr. Nezi gave a very informative presentation proposing his request to place his Cannabis Production

Facility (8K Cannabis) within the Questa Business Park.

Mr. Nezi was available for questions and his presentation is available upon request.

There were several questions, as follows:
e Councilwoman Gallegos had a question regarding what type of job creation, benefits and pay rate
would Mr. Nezi’s business provide. Mr. Nezi answered that he would like to pay a minimum wage of
$15.00 per hour, He would also like to have a benefits program and also create a profit-sharing program
e He intends on having 2 people per production room and several other jobs that will be needed as the
business produces. There is a possibility of outsourcing several jobs.
e Councilman Ortega had a question regarding the future funding availability for the business park if
Cannabis businesses are on the business park property. He also expressed his concern with Cannabis in
the community.
e Councilman Jaramillo asked Mr. Nezi why he was interested in the Questa Business Park area? Mr.
Nezi was able to respond to his question. There was further discussion between the two. Mr. Nezi is very
interested in Questa and prefers to stay here rather than move the business to Taos.
e Councilman Gonzales would like the Village Attorney to look into the allowances of the type of
businesses the Village can have at the business park.

There was much conversation regarding this proposal

VIII. ACTION ITEMS

A) Discussion, Consideration and Decision — Request for Variance — La Casa Cannabis Re: Cannabis grow
facility
This action item has been tabled per Councilman Jaramillo’s request

Motion: Councilwoman Louise Gallegos
Second: Councilman John Anthony Ortega
Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent Jaramillo YES
Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES

To approve the tabling of the Request for Variance — La Casa Cannabis Re: Cannabis grow facility Majority
voted yes. Motion carried.

To approval of a 5-minute break. All voted yes. Motion carried.

B) Discussion, Consideration and Decision - Change Order #6 - Cabresto Waterline Replacement Project |
Mr. Arvind Patel, NV5.
Mr. Patel provided background information regarding the change order request #6.
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143 Motion: Councilman Charlie Gonzales
144 Second: Councilman Brent Jaramillo

145

146 Roll Call:

147  Councilman John Anthony Ortega YES
148 Councilman Brent Jaramillo YES
149  Councilman Charlie Gonzales YES
150  Councilwoman Louise Gallegos YES
151

152 To approve Change Order #6 - Cabresto Waterline Replacement Project. All voted yes. Motion carried.
153

154  C) Discussion, Consideration and Decision - Change Order #7 - Cabresto Waterline Replacement Project |
155  Mr. Arvind Patel, NV5

156

157  Mr. Patel provided background information regarding the change order request #7.

158

159  Motion: Councilwoman Louise Gallegos

160  Second: Councilman Brent Jaramillo

161  Roll Call:

162  Councilman John Anthony Ortega YES
163  Councilman Brent Jaramillo YES
164  Councilman Charlie Gonzales YES
165  Councilwoman Louise Gallegos YES
166

167  To approve Change Order #7 - Cabresto Waterline Replacement Project. All voted yes. Motion carried.
168

169 D) Discussion, Consideration and Decision - Change Order #8 - Cabresto Waterline Replacement Project |
170  Mr. Arvind Patel, NV35

171

172 Mr. Patel provided background information regarding the change order request #8.

173 Motion: Councilwoman Brent Jaramillo
174 Second: Councilman Charlie Gonzales
175 Roll Call:

176  Councilman John Anthony Ortega YES
177  Councilman Brent Jaramillo YES
178  Councilman Charlie Gonzales YES
179  Councilwoman Louise Gallegos YES
180

181  To approve Change Order #8 - Cabresto Waterline Replacement Project. All voted yes. Motion carried.
182
183  E) Discussion, Consideration and Decision - Resolution 2021-32 / 2022 Employee Holiday Schedule
184  Ms. Martinez presented the employee schedule. She did request the removal of the New Year’s Eve Holiday
185  and stated that there was an additional Federal holiday added to the schedule.
186  There was discussion regarding the schedule and other options of holidays observed.
187
188  Motion: Councilwoman Louise Gallegos
189  Second: Councilman Brent Jaramillo
190
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Roll Call:

Councilman John Anthony Ortega NO
Councilman Brent Jaramillo NO
Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES

To approve the Resolution 2021-32 / 2022 Employee Holiday Schedule as presented. Majority voted yes.
Motion carried.

There was discussion regarding the schedule and other options of holidays observed. Councilman Ortega
made a motion to approve Resolution 2021-23/2022. The changes would remove New Year's Eve, 31 2022
and adding on December 23, 2022, in observance of Christmas Eve.

Motion: Councilman John Anthony Ortega
Second: Councilman Brent Jaramillo

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent Jaramillo YES
Councilman Charlie Gonzales NO
Councilwoman Louise Gallegos NO
Mayor Gallegos YES

To approve the Resolution 2021-32 /2022 Employee Holiday Schedule as amended. Majority voted yes.
Motion carried.

IX. DISCUSSION ITEMS

A) Upcoming 2022 Legislative Session — Mr. Gabe Cisneros, UPS

Mr. Cisneros gave an update and information regarding the Legislative Session both current and upcoming.
He is also looking into funding opportunities for the Village of Questa priorities and future projects.

B) Establishing per diem rates based on the State of New Mexico
Ms. Martinez presented the recommendation to change our per diem rates. She will present the new
Resolution in a future meeting.

C) Water Rights Purchase — Moved to executive session.
D) Cannabis Requirements

Mayor Gallegos discussed the issues that the Village is currently challenged with. He is encouraging the
Governing body to provide feedback and their input to the Cannabis Ordinance and Cannabis related decisions
that need to be made.

There was conversation had by all regarding Cannabis related concerns. Mr. DeFillippo recommended that the
Mayor and Council review and finalize the proposed Planning a Zoning Ordinance and Map. He believes that
moving forward with the proposed changes to the ordinance would help with the response to some of the
Cannabis related concerns.
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Mayor Gallegos looks forward to having a work study regarding the Cannabis concerns that have been brought
up in this conversation.

X. MATTERS FROM ATTORNEY - Mr. Chris DeFillippo, Robles, Rael & Anaya
Mr. DeFillippo provided an update of the following.
e The quarterly EPA meeting. He will be sharing the minutes and notes from the meeting to all once
completed.

X1. MATTERS FROM ADMINISTRATION - Renee Martinez, CMC / Interim Administrator
Ms. Martinez presented the following.
¢ The Town of Red River is interested in giving the Village of Questa an opportunity to purchase some
skate park equipment that they will be placing up for auction.
e Sewer Bonds have been paid off.
e Important Election dates, January 4, 2022, is Candidate Filing Date.
[ 4
XII. Executive Session — (The Governing Body may convene into Executive Session at this time pursuant to
the NM Open Meetings Act NMSA 1978 10-15-1)
A.) Water Rights Purchase
A motion to enter Executive Session was made by Councilwoman Louise Gallegos, seconded by Councilman
Charlie Gonzales.

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent Jaramillo YES
Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES

Mayor Gallegos stated that the Governing Body will go into Executive Session to discuss only the items
listed. The Governing Body entered into Executive Session at 9:01pm.

A motion was made to reconvene from Executive Session at 9:20pm by Councilwoman Louise Gallegos,
seconded by Councilman John Anthony Ortega.

Roll Call:

Councilman John Anthony Ortega YES
Councilman Brent Jaramillo YES
Councilman Charlie Gonzales YES
Councilwoman Louise Gallegos YES

Mayor Gallegos stated that only the Executive Session Items regarding Water Rights Purchases were
discussed.

XIII. MAYOR AND COUNCILMEMBERS
A) Concerns and/or Announcements
B) New Business to be considered at future Council Meetings.

XIV. ADJOURNMENT
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Motion: Councilwoman Louise Gallegos
Second: Councilman John Anthony Ortega

Roll Call:

Councilman John Anthony Ortega
Councilman Brent P, Jaramillo
Councilman Charlie Gonzales
Councilwoman Louise Gallegos

YES
YES
YES
YES

There being no further business to discuss, the meeting was adjourned at 9:21 pm.

ATTEST:

N Wy e

‘Dfna Coleman, Deputy Clerk
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APPROVED:

1

Mark Gallegos, I\Te%or



